Message

From: Peter Adler [padleraccord@gmail.com]

Sent: 9/8/2021 3:00:35 PM

To: Carvalho, Gabriela [Carvalho.gabriela@epa.gov]

CC: Ichinotsubo, Lene K [lene.ichinotsubo@doh.hawaii.gov]
Subject: Re: Sept 14th

Thanks Gabriela. Its on the calendar. Can we quickly schedule time to talk through a detailed agenda? Looks
like you and Lene have a plan but we may need to work through very specific times and who will be talking.
This meeting will take some discipline and organization by everyone. I'm completely open tomorrow for as
long as we need.

Peter S, Adler, PhD

The ACCORD 3.0 Network
2471 Manoa Road
Honolulu, Hawaii 96822

808-888-0215 (Preferred)
808-683-2849

padleraccord@gmail.com
http://www.accord3.com

On Sep 7, 2021, at 4:41 PM, Carvalho, Gabriela <Carvalho.gabriela@epa.gov> wrote:

Hi Peter,

We would really appreciate your facilitation services on September 14" as well as note-taking services
from Elizabeth. I'll share my thoughts here on what | think we need and how the call will go and ask Lene
to weigh in. We can certainly schedule a call to discuss this week.

This call is being convened by the Red Hill Project Coordinators to support information sharing and
regulator decision making on the TUA Supplemental.

Here are my thoughts on how the call should go:

We'll start with introductions that go from top of the hierarchies on down for each AOC party. | can
provide a list of attendees. Peter would then make some introductory remarks to orient folks to how we
will run through the call. EPA and DOH will deliver the brief talking points we discussed to provide
feedback to the Navy on the TUA Supplemental. Donald Panthen will have a set of a few slides he will
run through to cover the org structure of the Navy/DLA folks that outline the lines of effort {engineering,
operations, communications) at Red Hill. Donald will also present a slide on what he calls is “the way
ahead.” Then we can go one by one through the 12+ questions. Donald is coordinating responses to the
questions and will have SMEs present. Regulators want to have a chance to ask follow up questions. |
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think your main job through this is going to be to make sure we have the right amount of time allocated
to each of the 12 (potentially a few more) questions and that if we veer too far in the weeds, that we
table the detailed discussion for another call.

Earlier today, our EPA and DOH teams had a chance to prep for our Sept 14™ call and review the list of
questions and talking points. We determined that we would deliver the talking points associated with
regulator concerns about the lack of information sharing and transparency during this Friday’s (Sept 10)
Principal’s call. We will also be sure to communicate that we need information about the May 6™ release
asap. When Jeff/Kathy deliver these talking points again on September 14™, they can reference the
discussion that was had on Sept 10" during the principal’s call. Peter, on Sept 14™, you may need to
facilitate a bit of dialogue about transparency and information sharing following the Jeff/Kathy talking
points. | think we can regroup after the Principal’s call to figure out how much time we think we will
need for this discussion on the 14™. We do want to spend most of our time on the 14" on the questions
and answers.

We don’t have many opportunities to talk with this full set of AOC party folks very often and so | think
we will all be going into the hopeful that there will be a productive outcome and that we want to make
the most of the conversation. I'm looking forward to it.

Lene, please weigh in if you have adjustments to the above plan and Peter, let me know if you would
like to talk before the Principal’s call scheduled for this Friday at 9 am.

Oh, Peter, will you also see if Elizabeth is able to take notes for us on Sept 14t?

Thank you!
Gabriela

Gabriela Carvalho

Red Hill Project Coordinator
U.S. EPA, Region 9

phone (808) 541-2723
Carvalho.Gabriela@epa.gov

From: Peter Adler <padleraccord@gmail.com>

Sent: Tuesday, September 7, 2021 9:31 AM

To: Carvalho, Gabriela <Carvalho.gabriela@epa.gov>

Cc: Ichinotsubo, Lene K <lene.ichinotsubo@doh.hawaii.gov>
Subject: Re: Sept 14th

Thanks. To be clear, 'm available if you want and can conformatbly defer my other request to another
time.

Peter s, Adler, PhD

The ACCORD 3.0 Network
2471 Manoa Road
Honolulu, Hawaii 96822

808-888-0215 (Preferred)
808-683-2849

ED_006532_00000634-00002



padleraccord@gmail.com
http://www.accord3.com

On Sep 7, 2021, at 9:26 AM, Carvalho, Gabriela <Carvalho.gabriela@epa.gov> wrote:

Hi Peter,

Lene and | will be talking with Donald Panthen at the Navy this afternoon to plan our call
on the 14™. | should have an answer to your questions after that — this afternoon.

Thanks for the heads up on your schedule conflict.
Gabriela

Gabriela Carvalho

Red Hill Project Coordinator
U.S. EPA, Region 9

phone (808) 541-2723
Carvalho.Gabriela@epa.gov

From: Peter Adler <padleraccord@gmail.com>

Sent: Tuesday, September 7, 2021 8:50 AM

To: Carvalho, Gabriela <Carvalho.gabriela@epa.gov>

Cc: Ichinotsubo, Lene K <lene.ichinotsubo@doh.hawaii.gov>
Subject: Sept 14th

G'morning Gabriela,

Hope you had a good holiday and did something fun. Please confirm if you still want me
to help structure and moderate the next session. | had an impression you may have
wanted to do that yourself. | have someone else on a different project requesting a
meeting at that same time which | will decline if | am still on for the 14th. Just need to
know.

Peter §. Adler, PhD

The ACCORD 3.0 Network
2471 Manoa Road
Honolulu, Hawaii 96822

808-888-0215 (Preferred)
808-683-2849

padleraccord@gmail.com
http://www.accord3.com

ED_006532_00000634-00003



ED_006532_00000634-00004



